Notes, Meeting 5-31-20 (Funny Ones from Tara, Guaranteed to be 40% more fun than Mike’s)

· Tanya’s fucking mic isn’t fucking working. Hope it starts to behave. 
· [bookmark: _GoBack]T-shirts! Order than shiz! Send Eric your shirt size and we’ll figure out payment. Feel free to order more shirts for volunteers.
· Rob gets a free shirt because he married Tara. Fucking condolences to him. 
· Making the final call in July for convention (physical vs. virtual). Things are still up in the air with the hotel (yikes).
· Good stuff: Lots of out-of-state people were very glad to participate! Especially folks we haven’t seen in a while. No slow times, full rooms, good attendance. GMs came through well.
· Bad stuff: Con ends Monday at midnight online; need to fix that. Zoom issues, multiple licenses, goddamn it, fucking Zoom. Need to test some free alternatives to Zoom and fucking license/simultaneity issues. Will has the rest of the week to test stuff on the fucking Zoom accounts. The Discord invite link kept dying. We need different administrative roles so Dept. Heads can elevate their own people when they are on the Discord.
· Good Fucking Jim Idea: Have Monday move to Discord, or we could have a bunch of events on Discord on Monday, because they actually HAPPENED, omg. 
· We need to solicit some feedback from folks! Let’s make a feedback form and send it out! Jim and Tara will be on that.
· Reach out to your people (GMs) now a week has passed and get their feedback. 
· We all miss FUCKING DELICIOUS COOKIES AT PHYSICAL CON!!!
· Automation, automation, fucking automation. Schedule posts, work on a better attendee portal with a better updated list of events, better interfaces for events.
· Schedule demos ahead of time and record them, then post them on the website to create the experience of people cruising the tables, seeing how games work and what they look like.
· For roleplaying games (tabletop and LARP) it’s best to have folks self-select for recording, rather than spring it on them.
· Add some FUCK SPRINKLES!!!!!

